


Demetrius Cassidy
President/Founder

Digital Transformation means many things to 
many people.  To us, it’s the process by which we 
help companies meet new challenges brought by 
remote and hybrid workplace changes.

Cloud offerings bring alternatives to traditional 
workplace processes that reduce costs and offer 
advanced, rich features in a uniform setting.

Addressing Digital Transformation objectives, 
integration, obstacles, and examples to assist 
in overall client understanding and success in 
adoption.  

Digital Transformation can be extremely rewarding 
but requires systematic, enterprise-wide attention 
and planning to succeed.  Please contact us if you 
have any questions, we are here to help.

Where will the #Cloud Take You? 
Let’s find out together.

“Digital Transformation comes in a variety of unique and custom
             configurations that will streamline processes, attract new 
                business and generate better returns on investment.”  



It’s an undisputed fact that technology is 
changing the workplace — and you shouldn’t 
resist these changes any longer.  Embracing 
digital transformation will change the 
way you and your staff experiences work 
every day.  If you’re unsure how to digitally 
transform your business, check out this guide.

Digital transformation is one of the biggest 
buzz phrases going around the business 
community right now.  In fact, a majority 
of CEOs have been focusing on digital 
transformation for years.

Are you falling behind?

It’s simply the way the world is moving, and 
for good reason. The business workplace is 
being drastically altered by technology as 
each year goes by — if you don’t embrace it, 
then you’ll miss out on all the benefits. 

Digital Transformation can be defined as:

“The integration of digital technologies 
into all areas of your business, resulting in 

fundamental changes and outcomes  
in how your business currently operates.”

In other words, it’s the initiative to use high 
technology for better business outcomes. 
That’s rather general though, isn’t it?

To understand it, it may be more effective to 
look at the way technology is changing the 
workplace, such as that…

     80% of the workforce operates at least in 
     part from outside the office.

     A vast majority (up to 80%) of IT budgets  
     are directed towards “business as usual.”

That’s all businesses need to make an effort  
to understand how technology can affect 
positive change. 

What is Digital Transformation?

Top Six Strategies for 
Digital Transformation
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A vast majority (up to 80%) of 2021 IT budgets 
are directed towards addressing change.  
Whether you embrace technology or not, the 
people you interact with will expect it, and if 
not, will work with someone else who does.

From customer experience to workflow 
optimization, digital transformation can do 
a lot for your business if you take the time to 
carry it out strategically:

Attract New, Profitable Business
If you make it easier for clients and customers 
to work with you the way they prefer to, then 
they’re more likely to work with you.

        75% of consumers say they’re more 
        likely to buy from you if you know their 
        name, purchase history and can recom-
        mend products/services based on this.

        Marketers feel that few companies 
        deliver customer experiences that truly 
        fulfill the brand promise.

Generate Better Investment Returns
By using technology to eliminate many 
redundancies, speed up time frames, and 
provide greater access to products and 
services, you can get a greater return on the 
resources you invest in your business.

        Companies get better results when they  
        invest more in digital marketing.

 

A vast majority (up to 80%) of 2021 IT budgets 
are directed towards addressing change.  
Whether you embrace technology or not, the 
people you interact with will expect it, and if 
not, will work with someone else who does.

Get Better Talent in Recruiting
Younger and more modern workers will be 
more interested in joining your team if you’re 
using solutions that they’re used to, and that 
allow them to work in the way they prefer.
 
        38% of millennial staff members state 
        that outdated collaboration tools have a 
        negative effect on innovation.

        71% of digitally maturing companies say  
        they are able to attract new talent based  
        on their use of digital technologies.

Objectives of Digital Transformation
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Benefits of 
Digital Transformation
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Source

https://www.briansolis.com/2014/07/2014-state-digital-transformation/


How to Integrate Digital Transformation

Conventional IT Approach
     Employees use a single device.
     Device(s) owned by employer. 
     Corporate network & legacy  
     applications.
     Manual workflow processes.
     Reactive support.
     Break/Fix billing model.
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No matter where you are in terms of digital transformation, it’s important that  
you understand where it began and how it has evolved…

Modern IT Approach 
     Employees use multiple devices.
     Fixed Cost Billing Structure as  
     Managed Services
     Data is hosted and deployed from  
     the cloud and via SaaS.
     Processes are automated.
     Support is proactive.

Digital Transformation Process 
Spending for 2020

39% - Analytics/Reporting
38% - Front End Applications
37% - Back End Applications

32% - Managed Services

64% are Outsourcing for
Digital Transformation

Digital transformation, as the term implies, relies on the use of new tech to modify key business 
processes and even existing services. There are a variety of technologies that companies are currently 
using such as artificial intelligence, cloud computing, and the Internet of Things (IoT) are at the 
forefront of the push for digitalization. 

Source

Source

https://www.briansolis.com/2014/07/2014-state-digital-transformation/
https://www.briansolis.com/2014/07/2014-state-digital-transformation/


Industry Priorities for Transformation
 
In order to bring your business forward with 
technology, you need to set a few key priorities 
for the way your IT staff or outsourced IT 
company develops your infrastructure and 
processes:

1.  Work Remotely

The continuation of the coronavirus 
pandemic has caused countless businesses 
to send their employees home to keep them 
healthy and prevent further transmission of 
the virus. These businesses are finding out 
how easy it can be to launch a remote working 
model — that is, if they have the right 
technologies in place.

The most direct way to maintain business 
continuity is to deploy remote access. When 
needed (i.e., during a quarantine), users can 
access corporate data and applications via a 
secure VPN. Once logged in, the user can 
make use of the software, access and modify 
data, and more, all without having to be at 
the office.

2.  Personalize Your Systems

Don’t settle for a one-size-fits-all build. Your 
IT company should be able to deliver a 
customized build, that promotes self-service 
among your staff (automated support, 
self-enrollment of mobile devices, etc.).

3.  Encourage Mobility

Implement Mobile Device Management and 
Bring Your Own Device policies that allow 
employees to use their own devices in 
combination with the business’ — be sure to 
equally prioritize the convenience of access 
with security.

And don’t limit yourself to desktops, laptops, 
and phones – there’s more out there for you 
to take advantage of. Have you considered 
what the Internet of Things and wearable 
devices can do for workplace efficiency? 
Now’s the time to get on board – up to 20.4 
billion IoT devices were estimated to be 
online by the end of last year.

4.  Harness The Cloud

Increase collaboration and simplify 
management by hosting your data and 
applications through the cloud – again, 
prioritizing security in line with the access 
given to staff members. It shouldn’t have to be 
said at this point, but just in case you’re still in 
the past – get rid of your on-site hardware!

Before the cloud, onsite servers were a must 
for any business that wanted to succeed, 
but no longer. Today, you don’t need to 
purchase, install and maintain onsite servers- 
with the cloud, you outsource it all to a data 
center instead.

Six Examples of Digital Transformation
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Work Remotely

Personalize Systems

Encourage Mobility



Six Examples of Digital Transformation

By choosing a cloud solution instead of 
conventional infrastructure, you will enjoy all 
the benefits of an up to date and optimized 
IT infrastructure, without having to pay more 
than your monthly service fee.

This is so basic in today’s modern business 
world that to continue purchasing and 
maintaining costly onsite hardware is 
essentially fiscal negligence.

5.  Use Data To Your Advantage

With the right information, each choice you 
make can have attainable and expected 
positive results for your business; without that 
information, you may as well be gambling  
with the future of your company.

Business intelligence is the collection and 
analysis of data collected such as group 
productivity, overall growth, sales trends, 
and customer behavior.  Applications of this 
data can range from something as simple as 
spreadsheets for the organization, and storage 
of data to online analytical processing or 
reporting and querying software. Each has a 
specific use and offers various benefits to a 
business.  

Reporting and querying software extracts, 
sorts, summarizes, and presents selected 
data. ranging from sale reports to measuring 
marketing efforts.

6.  Automate And Evolve Cybersecurity

These advanced types of cybersecurity software 
(firewalls, antivirus, antimalware) use artificial 
intelligence to better predict, identify and 
eliminate harmful malware.

Security based on advanced algorithms that 
can adapt and learn creates a system that 
can become familiar with the normal patterns 
associated with each user and device, detecting 
anomalies in those patterns. Based on robust 
algorithms, the neural net can “learn” to spot 
patterns of data associated with previously 
identified and classified spear-phishing emails.

By incorporating this technology into an email 
client’s spam filter, the filter will be able to spot 
fraudulent incoming emails and eliminate them 
before they reach the recipient.  One of the best 
parts about neural nets is that they continue to 
learn and improve, and with increasingly more 
data, AI will become more and more accurate.
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Harness the Cloud

Use Data to
Your Advantage

Automate
Cybersecurity



Some Primary Obstacles In the Way 

Business leaders are realizing just how powerful 
new technology can be, especially as the 
coronavirus pandemic returns employees to the 
office with new thoughts on remote and hybrid 
workplace models.  

Look through these barriers to the success of 
digital transformation projects.  Do you recognise 
any of them in your business? Are you confused 
as to where to startand what your priorities 
should be?

What we’ve learned is that undergoing digital 
transformation is easier said than done. 
Here are several obstacles that commonly 
prevent businesses from embracing digital 
transformation.

Four Obstacles of Digital Transformation
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Lack of Strategy:  Unfortunately, it’s not as simple 
as just saying you want to “digitally  transform” 
your business.  It takes a unique understanding 
of available technologies and how they can be 
applied to your work, along with a clear vision of 
how this can help you achieve your business goals.

Management Fear of the Unknown:  Many are 
hesitant to adopt new technologies because of 
what it could mean for data security. Usually, this 
comes down to the nature of the cloud – whether 
it’s the Internet of Things, or enhanced mobile 
device use in the workplace, managers and owners 
worry about how greater access to work data will 
affect the security of that work data.

Legacy Systems:  Embracing digital transformation 
also means doing away with legacy IT systems.  if 
the relevant digital systems are not in place, there 
is only so much that can be accomplished. For a lot 
of businesses, digital transformation represents a 
major overhaul in the way their organisation works, 
so the failure to change out legacy systems will 
continue to act as a significant blocker to success.

Risk Aversive Cultures:  A risk-aversive culture 
blocks transformation attempts. At its core, this 
necessitates risk, and a business needs to ensure 
they are facilitating these changes from the inside 
out.  Creating a culture where all members of a 
business have bought into the idea of moving 
forward into the digital age, and where innovation 
is not only welcomed but encouraged is imperative 
to transformation success.

Source

https://www.altaflux.com/blog/hr-digital-transformation-are-you-headed-in-the-right-direction
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Need Expert Assistance in Digital Transformation? 
 
        n the end, modernizing your office doesn’t have to be a massive restructuring of  
        the way you do business. Step by step you can affect these changes, either by  
        talking to your staff about mobile device use for work or consulting with your IT 
company about how to automate more of your daily tasks.  The key?  You just have to 
be willing to start.

Do you need assistance harnessing new technologies to transform your business? 
Our end-to-end, integrated portfolio of solutions will give you everything you need 
to improve the way you do business through technological solutions.  Operating as a 
Microsoft Certified Partner, our goal is to deliver the ability to comfortably outsource 
as much of a corporate IT program as they would like and to replace antiquated, legacy 
frustrations with customized solutions for data storage, disaster recovery, information 
backup and efficient collaboration.

In the Cloud Tech combines a deep understanding of corporate operations, resources, 
and markets with world-class technology capabilities, using certified Microsoft experts 
to rapidly deliver scalable cloud solutions to forward-thinking companies.

I
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Visit Us Online for More Resources
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https://www.inthecloudtech.net/cloud-ebooks-resources-tools-integration/
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